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AGENDA:
Tuesday, 1 March 2016

9.00-15.30 Meeting at the Supreme Court of Cassation, Nemanjina 9, Belgrade

9.15-9.45 - Welcome speech (D. Milojevic),
- Introductory remarks by CEPEJ experts,
- Short overview of the judicial reform in the Republic of Serbia (C. Backovic)
9.45-10.25 - Overview of the procedure and experiences in filling out the Scheme for
Evaluating Judicial Systems, 2014-2016 Cycle (. Ninci¢)
- Short presentation on organization of the court system, overview of role of
High Judicial Council, status of judges, performance and evaluation (M.
Krsikapa)
- Non-judicial staff, judicial network (N. Kuburovic)
10.25-10.45 - Budgetary issues in the judiciary - competences, data collection, including

problems in gathering data for CEPEJ Evaluation Scheme (B. Tomasevi¢, B.
Stamenkovic)

- Presentation on organization of the prosecution system, overview of the role
of State Prosecutorial Council, status of public prosecutors, performance and
evaluation (B. Stamenkovié)

- Discussion

10.45-11.00 Coffee break



11.00-12.30

12.30-13.30

13.30-15.30

Courts’ information system and electronic services provided by courts — (M.
Maletic)

Court statistics - overall way of collecting and processing of judicial data,
contentious cases, calculation methods of length of proceedings, reports
which are not generated from existing systems, difficulties with collection of
data requested by the CEPEJ (D. Milojevi¢ et al.)

Discussion regarding existing sent data, answering of CEPEJ scheme for
evaluation of judicial systems and way forward

Lunch (Catering — SCC)

On- field visit to the Supreme Court of Cassation (“SAPS”)
On- field visit to the Administrative Court
On- field visit to the Commercial Court of Appeal

19.00 - 21.00 Dinner (HJC — Klub Poslanika)

9.00-10.00

10.30-12.00

10.30-10.45

10.45-11.30

11.30-12.00

12.00-13.30

Wednesday, 2 March 2016

On- field visit to the Third Basic Court in Belgrade, Palace of Justice,
Savska 17a (tracking the case, from its arrival to its arrival to the judge —
GGAVP”)

Meeting at the Ministry of Justice (Conference Room), Nemanjina 22-26,
Belgrade

Access to justice, discussion (D. Kuturovic)
Meeting of the President of the CEPEJ and the Minister of Justice

Budgetary issues in the judiciary — competences of the MoJ, problems in
gathering data for CEPEJ Evaluation Scheme (S. Jelaca)

Judicial professions and envisioned reforms (lawyers (organisation of
registers of bar associations and problems in collecting requested data),
mediators — alternative dispute resolution, enforcement agents — enforcement
of court decisions, notaries, judicial experts, court interpreters (1. Nincic)

Discussion

Collection of data requested by the CEPEJ and difficulties: practical
experience with the data collection and filling in the CEPEJ scheme for
evaluation of judicial systems

Possible future cooperation activities

Lunch



PARTICIPANTS:

FOR THE REPUBLIC OF SERBIA:

Ministry of Justice

Ms. Nela KUBUROVIC, Assistant Minister in charge of the Sector for Judiciary, CEPEJ Member;
Mr. Cedomir BACKOVIC, Assistant Minister in charge of the Sector for European Integrations
and International Projects, President of Negotiating Group for Chapter 23;

Ms. Slavica JELACA, Assistant Minister in charge of the Sector for Material and Financial
Affairs;

Mr. Mario MALETIC, Advisor, Department for Information - Communication Technologies;

Mr. Vladimir PEJCIC, Junior Adviser, Department for Information - Communication
Technologies;

Mrs. Vesna KOVACEVIC, Senior Advisor, Department of Justice, Head of the Department of
Personnel and analytical work;

Mrs. Zorana ILIC-TERZIC, Advisor, Department of Justice, Department of Personnel and
analytical work;

Mrs. Jelena IVKOVIC, Junior Advisor, Department of Justice, Department of the judicial
profession;

Mrs. Ivana NINCIC, Consultant, National Correspondent, Deputy Member of the CEPEJ;

Mrs. Darja KOTUROVIC, Consultant;

Supreme Court of Cassation

Mr. Dragomir MILOJEVIC, Judge, President of SCC;

Ms. Snezana ANDREJEVIC, Vice-President, Judge, SCC;

Ms. Radmila DRAGICEVIC-DICIC, Judge, SCC;

Ms. Gordana AINSPILER-POPOVIC, Judge, SCC;

Ms. Mirjana PUZOVIC, Head of the Office of the President of the Court;

Ms. Ljupka GOGIC, advisor;

Ms. Svetlana JOVANOVIC, advisor;

Ms. Vanja RODIC, Senior Legal Adviser for European Integrations and International Projects;
Ms. Sonja PROSTRAN, Consultant;

High Judicial Council

Mr. Dragomir MILOJEVIC, President Majda KRSIKAPA, Secretary;
Mrs. Branka TOMASEVIC, Assistant Secretary;

State Prosecutorial Council
Republic Public Prosecutors Office

Mr. Branko STAMENKOVIC, Special Public Prosecutor for High-Tech Crime, Elected Member
of State Prosecutorial Council;

Judicial Academy



[]
FoOrR THE CEPEJ:

Mr. Georg STAWA, President of the CEPEJ and member of GT-EVAL,;

Mr. Jasa VRABEC, member of the CEPEJ-GT EVAL and national correspondent, Slovenia;

Ms. Munira DOSSAJI, CEPEJ expert, United Kingdom;

Ms. Christel SCHURRER (Council of Europe), Secretary of the Evaluation Group of the CEPEJ;
Ms. Lidija NAUMOVSKA (Council of Europe), CEPEJ Statistician;

COE TRANSLATORS:

Ms. Biljana OBRADOVIC, 1-2 March;
Ms. Dusica LISJAK, 1. March;

MEETING IN THE MINISTRY OF JUSTICE, 2"° MARCH:
Bar Association of Serbia
[]
Notary Chamber of Serbia
Ms. Natalija ADZIC, Member of the Executive Board;

Chamber of Enforcement Agents of Serbia

Aleksandra TRESNJEV, President;
Damir SITE, enforcement agent;



CONTACTS IN THE COURTS TO BE VISITED:
Administrative Court

Ms. Jelena IVANOVIC, President;

Ms. Dusica MARINKOVIC, Vice-President, Judge;

Ms. Milka BABIC, Court Spokesperson;

Mrs. Dragana VASIC, Advisor for International Cooperation,
Ms. Suzana SARAFIMOVA, Statistician;

Mr. Dejan DPURIC, Court clerk office manager;

Commercial Appellate Court

Mr. Miroslav NIKOLIC, President;

Ms. Tatjana MATKOVIC-STEFANOVIC, Vice-President, Judge;
Ms. Jasminka OBUCINA, Judge;

Mr. Srdan NIKIC, Court clerk office manager;

Third Basic Court

Mr. Dusan AGATONOVIC, President;

Mr. Miroslav BOSNjAK, Judge;

Mr. Igor VELICKOVIC, Court Secretary;

Ms. Olgica MIJIC, Court Clerk Office Manager.



